Participant Workbook
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Use this workbook for notes and questions as you watch the webinars and attend a live workshop, TA session or discussion with your coalition.  

Part 1 — Modules (access here)
About 70 minutes total to watch on your own, with the online guide as a supplement
· Module 1: Introduction and welcome (7 minutes)
· Module 2: Archetype overview (12 minutes)
· Module 3: Church & country (5 minutes) 
· Module 4: Economic influenced (5 minutes)
· Module 5: Legacy Republican (5 minutes)
· Module 6: Populist-aligned (5 minutes)
· Module 7: Hidden feelings (14 minutes + optional 7 minutes on role of trauma)
· Module 8: PN-3 messages for the archetypes (9 minutes) 
· Module 9: Local decision-making messages for the archetypes (9 minutes)

Part II — Live workshop or technical assistance session  




Voices for Healthy Kids
Participant Workbook: Finding Commonalities and Solutions With Decision-Makers webinar


PAGE | 
[bookmark: _ifwjcum19qc9]Module 1: Introduction and welcome
Related online guide sections: Introduction | How to use this tool | Additional resources
   
What do you value?


In this work, how do you feel? 
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[bookmark: _d1h8bqs5n1qk]Module 2: Archetype overview
Related online guide sections: Methodology | Archetypes at a glance | 
Characteristics across archetypes | Dials
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Notes:

Reflection questions:
· How do you feel about these archetypes?
· What resonates, or what might you adapt or add to the archetypes?
· As you think about the conservative decision-makers you meet with, do you see them here? 
· Do you see yourself or others you know here? How does that inform your understanding?  
· Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?

[bookmark: _qxknx9gw75m7]Module 3: Church & country
Related online guide section: Church & country detail 
[bookmark: _x31x27yyy6vd][image: ]
[bookmark: _4qzt03wtoju3]Notes:

Reflection questions:
· Think of a decision-maker in your district who fits this archetype. How might these insights help you prepare for conversation? 
· What feelings does this bring up for you? 

Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?



[bookmark: _4tebsrinnhoa]

[bookmark: _s4a6e9arurei]Module 4: Economic influenced
Related online guide section: Economic influenced detail 
[bookmark: _sryf6lsab1vd][image: ]
Notes: 

Reflection questions:
· Think of a decision-maker in your district who fits this archetype. How might these insights help you prepare for conversation? 
· What feelings does this bring up for you? 

Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?



[bookmark: _1lby1l82a8i9]
Module 5: Legacy Republican
Related online guide section: Legacy Republican detail 
[bookmark: _vtlzzlplidzt][image: ]
Notes: 

Reflection questions:
· Think of a decision-maker in your district who fits this archetype. How might these insights help you prepare for conversation? 
· What feelings does this bring up for you? 

Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?



[bookmark: _4r9rmu26lb6v]
Module 6: Populist-Aligned
Related online guide section: Populist-aligned detail
[bookmark: _12n49oovlyjo][image: ]
RESOURCE: For all archetypes, remember the coalition resources in the guide. Find them in the choosing the messenger and strategy section.


Notes: 

Reflection questions:
· Think of a decision-maker in your district who fits this archetype. How might these insights help you prepare for conversation? 
· What feelings does this bring up for you? 

Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?



[bookmark: _8brm8we66sd1]
Module 7: Hidden feelings
Related online guide sections: Creating shared space | Hidden feelings role play exercise (Identifying needs & values) | Resources for the exercise 
[bookmark: _x3c9nq9v2wtd][image: ]
[bookmark: _jr4nhitli5f7]Notes:

Reflection exercise:
· Watch for your own hot spots that arise in conversations
· Use your feelings list to translate those hot spots into feelings
· Think about what you need to feel confident and safe in this work

Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?
[bookmark: _gfsqqmn70a8f]
[bookmark: _3ew1vtttqhr]

[bookmark: _jrmd5lxhlgmk]Module 8: PN-3 messages for the archetypes
Related online guide sections: Customizing PN-3 messages | In conversation
[bookmark: _8q0cy3rp7rx8][image: ]Notes:

Reflection questions:
· How do you enter — safely — with curiosity?
· With specific archetypes, how have you framed your PN-3 ask?
· What have decision-makers said regarding PN-3 that makes you feel stuck? 
· How might the messages help? 
· How can you invite further conversation? 

Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?

[bookmark: _bl9m5z5rn1ge]

[bookmark: _c8qrk9vx9nen]Module 9: Local Decision-Making messages for the archetypes
Related online guide sections: Customizing local decision-making messages | 
In conversation
[bookmark: _w4gsois9yh64][image: ]
[bookmark: _xryqzjrozteg]Notes:

Reflection questions:
· When you’re discussing the need for local decision-making, how do you start the conversation?
· What are some of the main concerns you hear?
· How do you frame your ask in response? 
· What shared values might create a different kind of opening?
· How can you invite further conversation?

Are there any questions or discussion points you’d like to bring to the live training, to a TA session, or to a discussion with your coalition?
[bookmark: _5j5cjemz1qba]

[bookmark: _9aub5lhritm7]
[bookmark: _8bzhvhufmeei]Live workshop 
Related online guide sections: Full guide | Resources for role play exercises

Notes: 
[bookmark: _2a3fb82ka4b3]Breakout 1: Understanding yourself—preparing for conversation 

Introductions: 
· Name
· Pronouns 
· Organization and location
· Value and feelings in this work


Instructions

1. Read the quote below to yourself and notice how you feel physically in your body and what feelings it brings up for you.

"Local control is good but sometimes the locals supersede the state. I’m a huge local control person — but I have to answer to my friends and neighbors back home. It’s when things are done that energize the base — when the city makes decisions that go against constituents’ voices. Guess whose phone rings?” 
— State Representative, male, 54, rural/suburban


2. Refer to the feelings, needs and values lists and make notes of your reactions—that is, any feelings or needs that come up for you when you imagine hearing someone say this to you.

3. Discuss with your group. 




You’ll have a little less than 10 minutes in your group. 
[bookmark: _jkhiz9su89dx]If you get done early and need another quote to workshop, go to the exercise resources page, and scroll down for quotes.
 



 



[bookmark: _4j9idwbr034n]Breakout 2: Identifying needs and values: Step two (translate a quote)  

Instructions

1. Ask one person to read the quote out loud. Imagine what the person saying this would be feeling in their body and what their emotions would be. Use the need, value and feelings lists plus your own intuition.

"Local control is good but sometimes the locals supersede the state. I’m a huge local control person — but I have to answer to my friends and neighbors back home. It’s when things are done that energize the base — when the city makes decisions that go against constituents’ voices. Guess whose phone rings?” 
— State Representative, male, 54, rural/suburban

2. Now, write down a nonpolarizing translation of the quote. If this person had spoken from a place of needs and values, what might they have said instead? 
· You’ll know you’re there when the quote doesn’t hold a charge any longer. Now it is depolarized; blame and shame have been distilled into an expression of shared humanity.

3. Now, imagine the decision-maker had said the translated quote instead. How would you feel? How would you reply? 
· Try to stay focused on curiosity, listening and learning. You don’t need to jump directly to your issue yet! Seek to understand. 

4. Finally, read the original quote and see if the “flavor” of your reply works as a direct response to the quote. If not, edit your reply again until it does.





You’ll have a little more than 10 minutes in your group. 
[bookmark: _n5m2p4rv2q1u]If you get done early and need another quote to workshop, go to the exercise resources page, and scroll down for quotes.
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PN-3 messages for the archetypes :=-

« Every child deserves an opportunity to get a strong start in life.

« Our country is at its best when we recognize that children, including babies and toddlers, are a
vital resource.

« Parents have a responsibility to do all they can for their babies and toddlers. But moms and
families don’t always have what they need to be self-sufficient.

* This is our chance to make a powerful commitment to our youngest generation.

* We have an opportunity to make policies most effective by prioritizing action where it will meet the
greatest need.
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(Introduce with shared values)

»  When people make decisions about their health — or the health of their children —

their options depend on what’s available in their community. Those options are
shaped by local policies.

We all live in unique communities. One size typically doesn'’t fit all when it comes to
policies that help families be healthy, safe and secure.

Policymaking at the local level allows innovation and creative problem solving that
builds on local strengths and addresses local needs.

All leaders are accountable to their constituents. But sometimes the state restricts the
freedom of local leaders to leverage local strengths and address specific needs.

(Close with acknowledgment)
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