
Ad vo ca t in g  t o  im p ro ve  h e a lt h  d u rin g  
p re g n a n cy a n d  e a rly ch ild h o o d : Ma k in g  t h e
Mo s t  o f Me e t in g s  w it h  Le g is la t o rs

w w w .t h e n c it .o rg



STARTING W ITH W HY

w w w .t h e n c it .o rg

• W h y Na t io n a l Co lla b o ra t ive  fo r
In fa n t s  a n d  To d d le rs?

• W h y n o w ?

• W h y fre sh m a n  le g is la t o rs?



P N-3 
KEY P OLICY AREAS

w w w .t h e n c it .o rg

• He a lt h y Be g in n in g s : P o lic ie s  t h a t  su p p o rt  a  h e a lt h y 
p re g n a n cy a n d  h e a lt h y b a b ie s  

• Su p p o rt ive  Fa m ilie s : P o lic ie s  t h a t  fo s t e r  s a fe , 
s t a b le , a n d  n u rt u rin g  fa m ilie s  a n d  co m m u n it ie s  

• Qu a lit y Ca re  a n d  Le a rn in g : P o lic ie s  t h a t  h e lp  t o  
a s su re  t h a t  ch ild re n  a re  ca re d  fo r  in  h ig h -q u a lit y 
s e t t in g s  t h a t  su p p o rt  so c ia l, e m o t io n a l, a n d  
in t e lle c t u a l d e ve lo p m e n t  



UNDERSTANDING 
YOUR LEGISLATOR

w w w .t h e n c it .o rg

• W h a t  is  im p o rt a n t  t o  t h e m ? Ca n  yo u  
sp e a k  t h e ir  la n g u a g e ?

• It  is  c rit ica l t o  u n d e rs t a n d  t h e  n e e d s , 
va lu e s  a n d  fe e lin g s  o f yo u r le g is la t o r



HOW  CAN YOU USE A VIRTUAL MEETING?

w w w .t h e n c it .o rg

• Me e t  d u rin g  ch a lle n g in g  t im e s

• Exp a n d  yo u r re a ch

• Exp a n d  yo u r vo ice

• Ma in t a in  re la t io n sh ip s

W HY “NOT” VIRTUAL MEETINGS?



VIRTUAL 
MEETING 
STARTER KIT

w w w .t h e n c it .o rg

• Ch e ck  Yo u r Te ch
• Ch e ck  Yo u r Ba ck g ro u n d
• Ch e ck  Yo u r Na m e



P RE-P ARTY 
BEFORE THE MEETING

w w w .t h e n c it .o rg

• Sch e d u le  Ea rly

• Pla n  t o p ic (s ), a t t e n d e e s
- Id e a lly 3-4  (zo o m  o r in  p e rso n )

• Pro vid e  lin k  a n d  h a ve  a ll m a t e ria ls  p re p a re d

• Do  a  ru n  t h ro u g h  in  a d va n ce

• Re m in d /co n firm  m e e t in g  t h e  d a y b e fo re



GO INTO THE 
MEETING KNOW ING:

w w w .t h e n c it .o rg

1. W h a t  d o  yo u  w a n t ?
• Sp e c ific  e q u it y-ce n t e re d  p o licy ch a n g e  ( le g is la t io n , re g u la t io n , a p p ro p ria t io n s )

2 . W h y d o  yo u  w a n t  it ?
• Th e  d a t a  t o  d e fin e  t h e  p ro b le m  a n d  d e fe n d /su p p o rt  t h e  p ro p o se d  so lu t io n

3. W h o  h a s  t h e  p o w e r t o  g ive  it  t o  yo u ?
• Na m e  n a m e s  o f t h e  k e y d e c is io n -m a k e rs  t h a t  a re  g a t e -k e e p e rs  a n d  d e c is io n -m a k e rs



THE MEETING! 

w w w .t h e n c it .o rg
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• Me e t in g  Le a d e r

• St o ry Te lle r

• Pit ch  Pe rso n

• No t e  Ta k e r

• Tim e  Ke e p e r

KNO W  YO UR RO LES



THE P OW ER OF 
STORY TELLING

w w w .t h e n c it .o rg

• It ’s  a  Un ive rsa l La n g u a g e

• W e  Th in k  in  St o rie s

• Th e y In vo k e  Em o t io n s

• St o rie s  In sp ire  Us



w w w .t h e n c it .o rg

SAMP LE MEETING
AGENDA
• In t ro d u c t io n s  (2  m in )
• Ove rvie w  o f is su e s  (2  m in )
• Pe rso n a l s t o rie s  (3 m in )
• De live r m a t e ria ls  (2  m in )
• Ma k e  t h e  "a sk " (6 -8  m in )
• Ne xt  s t e p s  (2-3 m in )



P RO TIP S

w w w .t h e n c it .o rg

• Do  n o t  re co rd  t h e  m e e t in g !!!!!
• Dre ss  a p p ro p ria t e ly…e ve n  if it  is  o n ly fro m  t h e  w a is t  u p .
• Pa y a t t e n t io n !!!! 
• W a t ch  yo u r fa ce .
• Do n ’t  u se  t h e  ch a t  b o x fo r p riva t e  ch a t



THE AFTER P ARTY
& FOLLOW  UP

w w w .t h e n c it .o rg

• Ho ld  a  d e b rie f w it h  t h o se  in c lu d e d  in  t h e  m e e t in g  o n
se p a ra t e  zo o m  o r in  a  d iffe re n t  sp a ce .

• Se n d  fo llo w  u p  m a t e ria ls  a s  re q u e s t e d /d is cu s se d

• Th a n k  t h e  p e rso n  fo r m e e t in g  via  e m a il a n d  o u t lin e
yo u r n e xt  s t e p s

• Pro vid e  n o t e s  t o  yo u r co lle a g u e s



w w w .t h e n c it .o rg

“Da t a  m a k e s  yo u  c re d ib le , 
s t o r ie s  m a k e  yo u  
m e m o ra b le .”

- Ed u a rd o  Sa n ch e z , MD, MPH
CMO Am e rica n  He a rt  Asso c ia t io n



20 22 St a t e  Ro a d m a p s :

P re n a t a l –t o - 3  P o lic y  

Im p a c t  Ce n t e r

w w w .t h e n c it .o rg
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Resources & Success Stories

Fast Facts and Messaging
Ready to use

www.VoicesForHealthyKids.org
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t a t e  Sp e c ific  Da t a  

Re p o r t s  u s in g  

Mys id e w a lk Da t a  

la t fo rm



w w w .t h e n c it .o rg

Ad vo c a c y  & Te c h n ic a l As s is t a n c e

• Coalition & Community Engagement
• Decision Maker Advocacy
• Data Support
• Fundraising and Development
• Health Equity and Inclusion
• Legal Review
• Media Advocacy
• National Partner Engagement
• Offline Grassroots Engagement
• Online Grassroots Engagement

• Policy Language Development
• Policy Language Review
• Polling, Focus Groups & Other 

Message Research
• Research Technical Assistance
• Science Review
• Subject Matter Expertise
• Training and Capacity Building 
• Translation Services

https://voicesforhealthykids.org/internal/technical-assistance-portal



w w w .t h e n c it .o rg

• Me e t in g  Le a d e r

• St o ry Te lle r

• Pit ch  Pe rso n

• No t e  Ta k e r

• Tim e  Ke e p e r

SMALL GROUP S: TIME TO
ROLE P LAY
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