Break Out 1

Power in Partnership: Engaging
Nontraditional Allies in Policy
Change



Pﬁ%d Leave

FOR ALL KANSANS

Engaging Businesses

Brenda Bandy, Kansas Breastfeeding Coalition
September 10, 2025



Why Paid Leave?

Pﬁ%d Leave

FOR ALL KANSANS






Landscape of Paid Leave

Pﬁ%d Leave

FOR ALL KANSANS



Employer-Sponsored Paid Leave

Leave 2019 2020 2021 2022 2023 % change

Paid maternity leave (separate from paid family or parental leave plan and other than what is covered by short-term disability or

38% 55% 21% 21%
state law)

8% ~

Paid paternity leave (separate from paid family or parental leave plan) 31%  48% 15% 159 % ~
Paid parental leave 31%  40%  21% 21 % ~
Paid family leave 28%  19%  30%  32% -17% v
Paid adoption leave (separate from paid family or parental leave plan) 31%  34% 18%  18%  23% 5% ~
Paid foster child leave (Includes coverage by family or parental leave policies) 18%  26% 12%  12% 13% 1% ~
Parental leave above federal FMLA (time beyond what is required by law) 18% - - 29%  29% 21% 8% v
Parental leave above any state FMLA (time or paid leave beyond what is required by law) 18% - - 29%  29% 19% -10% v

Source: SHRM Employee Benefits Survey, 2023



Source: Bureau of Labor Statistics, National
Compensation Survey: Employee Benefits in
the United States, March 2022, September
2022.



-
The Plan

2009 Today



Tips For Engaging Business:

1. Understand their motivations and goals
2. Speak their language
3. Go where they are



.
Step 1: Understand their goals



Step 2: Speak their language - Join SHRM

SHRMI

SOCIETY FOR HUMAN
RESOURCE MANAGEMENT




Step 3:
Go where they are



-
Exhibit at Kansas SHRM Conference



.
Exhibit at Working Well Conference



Newsletter
for
Businesses



Webpage
for Businesses



Webinar
for Businesses



Take Action Flyer
for Businesses



Sign-up
for Businesses



T h e Sto ry Of a 1. Know and be able to explain to others the benefits of Paid Family and

Medical Leave (PFML) to businesses.

B u S i n e S S O rg a n i Z e r' 2. Gather at least one hundred (100) signatures from Kansas businesses on a

small-business sign-on letter, provided by the Client, in support of PFML.
Client will provide a contact list of 3,300 business professionals and
promote the sign-on letter to businesses through email, social media, and
in-person events. Contractor may not use PFML campaign business
contacts for personal or professional benefit.

3. Create and maintain a contact list of at least 300 business leaders who
support PFML by January 1, 2026. The list will contain individuals’ names,
addresses, email addresses, and cell phone numbers.

4. Staff the Family Forward Workplace exhibit at the Kansas Society of
Human Resource Management annual conference on Sept. 17-18, 2025, in
Overland Park, Kansas.

5. Recruit and prepare at least four (4) business leaders to speak publicly in
support of PFML by December 1, 2025. Speaking opportunities may
include, but are not limited to, media interviews, town hall meetings,
legislator briefings, and legislative testimony.




State Paid Family and
Medical Leave Business
Organizing Guide






Questions?

Contact —
Brenda Bandy

bbandy@ksbreastfeeding.org
/85-477-4666


mailto:bbandy@ksbreastfeeding.org
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Mapping Your Non-Traditional Allies

Who is a nontraditional partner you'd like to work with? And how
will you get started?

What are our shared values? How do you make that initial outreach? What will you use to get
them to engage in the campaign?



Peer-to-Peer Workshopping

One volunteer at each table...

1. Share with your table what you came up with.
Who's the nontraditional Partner you want to work with? What values do you share? How will you begin the
conversation?

2. Peer coaches ask any clarifying questions you have, and let the
volunteer answer.

3. Peer coaches- share your best advice!



Tools & Resources




Thank you!
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