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What We Do and Why

• The Manifesto for Race Equity and Parent 
Leadership in Early Childhood Systems serves 
as the foundational document for the Parent 
Leader Network (PLN)

• The PLN seeks authentic parent engagement 
and partnership, both nationally and locally 
across 13 communities

• The 5 Commitments of the Manifesto are a 
blueprint for change for early childhood 
systems seeking to create change by 
centering and collaborating with communities

Eugene Penn and Brandon Lavin, Parent Leaders, Guilford County, NC and Palm Beach County, FL
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What’s New in the Manifesto 2.0

Original Manifesto:

• Parents Bill of Rights with 5 
Commitments for Change for 
agencies and systems

• Developed by agencies and 
parents to speak to agencies 
and systems

• Stock photos, few parents 
quotes, ‘nonprofity’ definitions 
of key terms

Manifesto 2.0: The Parent Edition

• Parents blueprint to make the 
change they seek in agencies 
and systems

• Developed by parents for 
parents as an advocacy tool for 
parents

• PLN parent photos, full of 
parent quotes, stories and their 
own definitions of key terms



Our Vision, Our Stories

● Parents at the Center

● Parents Participating at All Levels

● Parents Valued as Experts

● Parents are Powerful Leaders



The Manifesto’s 5 Commitments for Change
The Manifesto challenges early childhood 
systems and agencies to increase 
equitable outcomes through adoption of 
the 5 Commitments for Change: 

1.Challenge Racism
2.Embrace Parent Leadership
3.Prioritize Resources 
4.Create Career Pathways 
5.Promote Easy Access and Equitable 

Outcomes

Caroline Austin, PLN Co-Founder, Hartford, CT and parent leaders from the Santa Ana Early 
Learning Initiative



The Manifesto’s 5 Commitments for Change



The Manifesto’s 5 Commitments for Change

1.Challenge Racism - To promote equity, all families must feel welcomed and 
respected and feel confident that early childhood agencies and systems 
leaders have the will and ability to challenge all forms of racism.

2.Embrace Parent Leadership - To become authentic leaders and partners 
within early childhood systems, parents must be valued and included in new, 
radical ways.

3.Prioritize Resources - To make their voice and leadership effective over time, 
parents need agencies to invest in staffing and material support to further 
their growth and eliminate barriers to participation.



The Manifesto’s 5 Commitments for Change

4. Create Career Pathways - Parents want opportunities to build marketable 
skills, and some want to enter the early childhood workforce. Parents are best 
positioned to reach their peers. Agencies must respond by creating pathways 
to careers within their leadership and engagement activities.
5. Maximize Equitable Outcomes - All families should get the help they need 
to thrive. Agencies must collaborate to build an early childhood system that is 
free from bias and minimizes barriers.





From DiversityEQ.com



Equality vs. Equity



What Do You Think We Should Change First?

1.Our individual beliefs, attitudes, and behaviors? 

2.Our agency’s structures, policies, and norms? 

3.The systems? 





Family Engagement to Leadership Continuum

Source: CSSP - Ripples of Transformation Toolkit



Questions for Reflection

● What does it look like to partner with 
parents in authentic ways?

● What are some barriers to partnering with 
parents/community?





COLLABORATION MOVES AT THE SPEED OF TRUST!!
- Anthony Queen, Kent County, MI - PLN founding parent leader



Examples of Advocacy Efforts

• ABC Coalition Parent & Caregiver Advisory Board
• Boston Family Nurturing Center Parent Screeners (Ages 

and Stages Questionnaire)
• South Franklin Community Center, Utah County
• Palm Beach County Pediatric Integrated Care Project

https://www.abccoalition.org/
https://familynurturing.org/child-development-screenings/
https://unitedwayuc.org/south-franklin/
https://www.bewellpbc.org/stewardship-coordination-and-alignment/


The Manifesto is a Blueprint for Change

How could the Manifesto guide 
you in your work?
For each of the 5 Commitments: 

• What is already in process? 
• Where is change most 

needed? 
• What do you feel most 

passionate about?



Resources

https://cssp.org/our-work/project/parent-leader-network/#manifesto-on-race-equity


Monthly Meetings

https://zoom.us/meeting/register/tJcsf-2oqzMvqYralyv-1c7sYJaa0GxGtA#/registration
https://zoom.us/meeting/register/tJcsf-2oqzMvqYralyv-1c7sYJaa0GxGtA#/registration


More Resources

https://cssp.org/wp-content/uploads/2018/08/FirstFive-EngagementToolkit-5.pdf
https://cssp.org/resource/parent-engagement-and-leadership-assessment-guide-and-toolkit/
https://cssp.org/our-work/project/early-childhood-learning-and-innovation-network-for-communities/#new-neighborhood-podcast


Resources

Contains Links to:

• Slides

• Original Manifesto in English and Spanish

• Other resources

○ PLN video

○ Parent Engagement and Leadership 
Assessment

○ Key Equity Terms and Concepts
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EC-LINC and PLN

Orange County, CA

Ventura County, 
CA

Los Angeles County, 
CA

Alameda 
County, CA

Multnomah  
County, OR

Denver, CO

Kent County, MI

Guilford County, 
NC

Volusia and Flagler 
Counties, FLPalm Beach, FL

Hartford, CT

Boston, MA

*Onondaga 
County, NY 

Lamoille 
Valley, VT

EC-LINC (21) PLN (13*)

Utah County, UT

Oakland County, MI

Whatcom 
County, WA

Baytown, 
TX

Memphis, 
TN

Kimberly, 
WI

Louisville, 
KY

Joined/Unida 2022 (4) Joined/Unida EC-LINC 2023 (4)



The Parent Leader Network

Click to view

http://www.youtube.com/watch?v=eKWwkEuq5cM


The PLN’s Purpose and Vision

The Parent Leader Network (PLN) provides a space for parents 
in EC-LINC communities to collaborate with and support each 
other, represent the parent perspective, and advocate for 
parent voice and leadership in early childhood systems.
Guided by the Manifesto, the PLN envisions a transformation
in which early childhood systems are centered around 
families and responsive to their needs, concerns, and ideas so 
that children can thrive.



The PLN’s Goals

We work to: 
○ Strengthen parents’ leadership & expertise in priority issue 

areas 
○ Increase parents’ access to peer-to-peer education, support 

and paid leadership opportunities.



What does PLN’s Work Look Like

• COFI parent led organizing model and implementation 
• Parent elected and rotating Steering Committee 
• Annual summits led by parents
• Monthly calls led by parents
• Parent speaking opportunities through the Speakers 

Bureau

https://cofionline.org/
https://docs.google.com/document/d/1HwT-r9gfl2AYWssFWixx4BJxDmMHkHQDb7ZMuxJTsEw/copy
https://docs.google.com/document/d/1HwT-r9gfl2AYWssFWixx4BJxDmMHkHQDb7ZMuxJTsEw/copy


PLN Benefits Me La PLN Me Beneficia 
• I am welcomed, supported, safe and 

respected.
• I connect with and learn from like-minded 

parents outside my community that are 
responding to similar challenges.

• I build confidence and high-level leadership 
skills and put them into action.

• I fulfill my passion to support other parents 
and become a better parent.

• I lead new initiatives in my community.

• I grow my voice in my community, leading to 
other leadership and employment 
opportunities.

• Me siento bienvenida, apoyado, segura y 
respetado.

• Me conecto y aprendo de padres/madres con 
ideas afines fuera de mi comunidad que están 
respondiendo a desafíos similares.

• Desarrollo confianza y habilidades de liderazgo de 
alto nivel y las pongo en práctica.

• Realizo mi pasión de apoyar a otras 
madres/padres y convertirme en un mejor 
padre/madre.

• Lidero nuevas iniciativas en mi comunidad.
• Hago crecer mi voz en mi comunidad lo que lleva 

a otras oportunidades de liderazgo y de empleo.



PLN Benefits My Community La PLN Beneficia a Mi Comunidad

• Provides concrete tools for organizing 
and base-building, so we can teach 
others the process of bringing about 
change

• We learn from others to adapt strategies 
and innovate during the pandemic.

• With PLN, I can offer local leaders new 
opportunities to connect with a national 
movement.

• Supporting us to advocate within our 
communities to adopt the Manifesto 
builds the power of our voices.

• Proporciona herramientas concretas para 
organizar y construir bases para que 
podamos enseñarle a otros el proceso de 
lograr cambios.

• Aprendemos de otros a adaptar estrategias 
y a innovar durante la pandemia.

• Con la PLN, puedo ofrecer nuevas 
oportunidades a líderes locales para 
conectarse con un movimiento nacional.

• Apoyarnos para abogar dentro de nuestras 
comunidades para adoptar el Manifiesto 
hace crecer el poder de nuestras voces.



PLN Benefits Our Movement for 
Equity and Parent Voice

• PLN is a national platform for parents to build 
leadership, learn from our peers and bring it back 
to our communities.

• PLN is a model how to have a movement with 
parents at the center.

• PLN is heightening the conversation around racial 
equity and parent voice in early childhood 
systems.

• With COFI as a leadership development strategy, 
PLN has started a peer-to-peer learning movement 
in diverse communities.

• PLN shows agencies how to collaborate more 
effectively with parents and each other.

• La PLN es una plataforma nacional para que las 
madres/padres desarrollemos liderazgo, 
aprendamos de nuestros pares y lo llevemos de 
vuelta a nuestras comunidades.

• La PLN es un modelo de como tener un movimiento 
con padres/madres en el centro.

• La PLN realza la conversación alrededor de equidad 
racial y las voces de madres/padres en los sistemas 
de primera infancia.

• Con COFI como una estrategia de desarrollo de 
liderazgo, la PLN ha empezado un movimiento de 
aprendizaje de par-a-par en diversas comunidades.

• La PLN le demuestra a agencias como colaborar más 
eficazmente con las madres/padres y entre ella/o/s.

La PLN Beneficia a Nuestro Movimiento 
por Equidad y Voces de Padres/Madres



Meeting Agreements / Acuerdos para la Reunión

• Step up-Step back / Un paso adelante-
Un paso atrás

• Suspend judgment / Suspender el juzgar
• Speak Your Truth / Decir su verdad 
• Respect each other’s truth / Respetar la 

verdad de los demás
• Confidentiality/ Confidencialidad
• Value each other’s time / Valorar el 

tiempo de los demás
• Participate and have fun / ¡Participar y 

Divertirse!



Contact Info

Arthur Argomaniz, PLN Project Manager arthur.argomaniz@cssp.org

mailto:arthur.argomaniz@cssp.org
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