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Pathways of Influence and Preemption:
How Research Can Help Find a Champion or Hold the Line



November is right 
around the corner…



Alignments

3



Pathways of Influence 
Research
A Power Prism® tool for influencing key decision-makers

4



• Brief sampling of Pathways of Influence research & how it can help 
campaigns build power

• Learn the steps for conducting Pathways of Influence research

• Try it out! – working groups
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Introductions and Objectives



Overview of Pathways of 
Influence Research
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What is Pathways of Influence research?
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Decision-
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A systematic way of 
researching decision-makers 
to find the intersection 
between their relationships 
and interests and your 
campaign assets to 
strategically apply pressure 
for your campaign. 



What do you 
want?

What is the policy 
change you are seeking 

to address with your 
issue? Who has the 

power to give it to 
you? 

Which specific decision-
makers have the power 
to make that change?

Why do you want 
it?

What data make a case 
for that policy change?
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The 3 Key Questions



• Informs campaign strategy 
• Brings forward powerful messengers and messages, 

individualized for key decision-makers
• Strategically uses resources and decision-maker’s time and 

attention

Neutralize opposition and/or build support
9

Why is Pathways of Influence research 
useful?



When/how to use Pathways of Influence
• Strengthen campaign planning or tactics at any point
• Identify legislative co-sponsors that will be persuasive to decision-maker 

target
• Identify coalition member prospects and potential grasstops contacts
• Inform invitation lists for lawmaker meetings, community meetings and other 

events
• Enable strategic deployment of partner resources
• Create ownership and buy-in for campaign work among grassroots and 

coalition members who become liaisons
• and more…
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5 step process for Pathways research

Step 1 • Determine which decision-maker(s) you will be researching

Step 2 • Conduct research on decision-maker

Step 3 • Identify potential pathways of influence based on research

Step 4 • Overlay campaign assets to find points of connection

Step 5 • Select most promising pathways to apply pressure
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Determine which 
Decision-maker to Research
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Activity! 



What do you 
want?

What is the policy 
change you are seeking 

to address with your 
issue? Who has the 

power to give it to 
you? 

Which specific decision-
makers have the power 
to make that change?

Why do you want 
it?

What data make a case 
for that policy change?
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The 3 Key Questions



Who has the Power to give it to you?
• Who holds key positions of power in committees or legislature?
• Who’s up (or not up) for re-election soon?
• Who poses a challenge to your legislation?
• Who is the instigator of preemption policies?



What can research cover (or uncover)?
Biographical 
Information

✔ Family information
✔ Schools attended
✔ Career/business 

connections
✔ Place of worship
✔ Board membership
✔ Causes
✔ Hobbies / interests
✔ Awards

Deeper Connections

✔ Personal connections to 
your issue, similar issues, 
and opposition

✔ Connections of people in 
decision-maker’s orbit to 
your issue, similar issues, 
and opposition

✔ Legislative district 
connections to your issue 
and opposition

Political Information
✔ Electoral information 

(elections, campaign 
platforms, opponents)

✔ Political ideology and issue 
focus

✔ Staff and allies/opponents

✔ Legislative district info and 
priorities

✔ Donor information
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Challenges or Opposition

✔ Family information



What can research cover (or uncover)?
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Challenges or Opposition

✔ Family information
✔ Schools attended
✔ Career/business connections
✔ Place of worship
✔ Board membership
✔ Causes
✔ Hobbies / interests
✔ Awards

✔Political ideology and issue focus

✔Legislative district priorities and potential opposition 

✔Campaign donors who oppose issue 

✔Business connections that could pose opposition 

✔Personal connections – theirs or their close circle – to opposition  



Conduct Research
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Activity! 



Public sources for research

• Google and Google News
• Social media 
• Decision-maker’s official web site
• Decision-maker’s campaign web site
• Press releases
• Media web sites / archives
• Legislative web sites for bill sponsorship
• Public campaign finance reports
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Campaign finance reports

Itemized contributions are most 
helpful to identify:
• Larger donors (individuals and 

organizations)
• Location of donors
• Individuals or organizations that may 

fundraise for a candidate

How deep you go depends on 
candidate and your time: 
• Federal – may only look at top 

donors, based on size of donations
• Local and state – look at frequency 

of donations, look at size relative to 
other donations
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Elected officials must report campaign contributions. This is public 
information but how reports are organized varies – you may have to do some 
digging!



Other campaign finance resources
followthemoney.org
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Campaign finance reports
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Top Donor Number of 
Donations Total Amount

MD Association of Realtors 13 $19,700
Vernon Stansbury 4 $8,500
Plumbers & Steamfitters 2 $6,000
Lisa Jones-Harris 2 $6,000
Nathanial Oak Campaign Cmte 4 $5,750
One Call Concepts 8 $5,500
Southern MD Electric Cooperative 10 $4,500
Verizon Communications 10 $4,250
Perry White Ross & Jacobson 4 $4,250
Exelon Corp 6 $4,000



Then… go deeper

Search key phrases related to your 
campaign + key decision maker’s 
name – in google and on social 
media

Don’t limit your research to the 
decision-maker – search family, 
staff,  top donors and other 
connections
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Then… go deeper
Advanced searches on Twitter and Facebook
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Final Thoughts
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Pathways of Influence can inform your work during your current 
campaign and beyond. You are:

• Expanding your knowledge about lawmakers
• Building valuable support from grasstops
• Creating new contacts for your campaign
• Understanding more about the opposition

Remember that knowing which individual lawmakers, at each step, 
have the power to give you what you want is the best way to plan your 
work! 27

Learning Through the Work 


	Slide Number 1
	Slide Number 2
	Alignments
	Pathways of Influence Research
	Introductions and Objectives
	Overview of Pathways of Influence Research
	What is Pathways of Influence research?
	The 3 Key Questions
	Why is Pathways of Influence research useful?
	When/how to use Pathways of Influence
	5 step process for Pathways research
	Determine which �Decision-maker to Research
	The 3 Key Questions
	Slide Number 14
	What can research cover (or uncover)?
	What can research cover (or uncover)?
	Conduct Research
	Public sources for research
	Campaign finance reports
	Other campaign finance resources
	Slide Number 21
	Campaign finance reports
	Then… go deeper
	Then… go deeper
	Slide Number 25
	Final Thoughts
	Learning Through the Work 

